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PROFILE SUMMARY

PMP-certified Project Manager and Agile practitioner with over 5 years of experience in delivering ERP implemen-
tations, analytics reporting, and cross-functional initiatives. Expertise in risk management, stakeholder coordination,
and hybrid Agile Waterfall delivery across 5 distributed teams. Proficient in Power BI, Python, SQL, and Azure for
decision-making. Completed Master of Project Management at Northeastern University, Toronto.

SKILLS

• Programming & Data Tools: Python, SQL, Power BI, Azure, JIRA, advanced data modeling dashboards.
• Project Management Systems: MS Project, Jira, Trello, Confluence, SharePoint, Adobe Workfront.
• Risk & Reporting Tools: Risk management tools, KPI-driven reports, Power BI, metrics tracking systems.
• Cloud & Collaboration Platforms: Microsoft Azure, SharePoint, Slack, Confluence, workspace administration.
• Analytics & Visualization: Power BI dashboards, SQL queries, Python scripting, structured data reporting.

WORK EXPERIENCE

Project Manager - ERP Implementation
PEC. PM EXPECT. Inc.

January 2024 - Present
Ontario

• Directed enterprise ERP deployment integrating finance, HR, and supply chain modules, delivering 100% phase
milestones within the approved baseline schedule.

• Governed cross-functional team of 15+ analysts and engineers across 3 regions, sustaining 98% sprint predictabil-
ity and milestone compliance index.

• Administered vendor contracts and SLA governance controls, ensuring 100% adherence to corporate IT policies
and audit documentation standards.

• Implemented hybrid Agile-Waterfall rollout model for phased releases, decreasing configuration defects by 25%
during integration validation cycles.

• Delivered executive KPI dashboards using Power BI analytics, increasing decision-cycle velocity by 30% through
structured performance reporting cadence.

Scrum Master / Agile Project Coordinator
JayTech Digital Solution

February 2021 - December 2023
Remote

• Facilitated 20+ Scrum sprints with 100% adherence to framework artifacts, sustaining 95% backlog completion
ratio per increment cycle.

• Eliminated 35+ impediments quarterly through root cause analysis sessions, reducing workflow disruptions by
40% across development pipelines.

• Refined 200+ user stories with Product Owners using acceptance criteria mapping, improving release value
throughput by 35% per quarter.

• Executed quantitative risk assessments across 4 concurrent projects, decreasing resource variance exposure by
28% via mitigation controls.

• Conducted 12 Agile transformation workshops annually, achieving 80% cross-departmental adoption of sprint
metrics and cadence controls.

PROJECT EXPERIENCE

E4HA Corporate Outreach & Development
Strategic Project Manager

• Directed 10-month strategic planning initiative for nonprofit operations, developing project charter, scope base-
line, WBS, and schedule controls, achieving 95% milestone adherence rate.

• Architected 2 fundraising campaign frameworks integrating digital marketing channels, stakeholder mapping,
and donor lifecycle analytics, increasing engagement touchpoints by 40%.

• Facilitated 15+ stakeholder consultations, engineered donor segmentation model with 3 structured giving tiers,
and implemented risk register controls, securing 95% deliverable acceptance rate.

EDUCATION

Master of Project Management September 2024 - March 2026
Northeastern University, Toronto
Bachelor of Agriculture Engineering August 2008 - July 2012
University for Development Studies, Tamale

CERTIFICATIONS

• Project Management Professional (PMP) - Project Management Institute (PMI), March 2025

https://www.linkedin.com/in/rawuf-iddrisu-pmp-a59951245

